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Turning data into insight 
Data is more than a snapshot. It is an institutional resource 
that powers innovation and guides Princeton toward new 
levels of insight. In March, the Center for Data, Analytics 
and Reporting (CeDAR) rapidly scaled to begin creating a 
new culture of analytics that will shape OIT—and the way 
the University does business. Among its many initiatives, 
CeDAR will create a consolidated and accessible view of 
Princeton’s data to guide the organization forward.

Building a culture of data expertise

In FY15, OIT complemented its current analytics and 
reporting team with five additional staff who specialize in 
data analytics, to start. As work completes to merge data 
from disparate sources, CeDAR data experts will elevate 
campus data expertise, from modeling and architecture to 
Efforts To Outcomes (ETO) and predictive analysis. 

To inform new levels of business analysis, SAGIT funding 
was also secured for two powerful tools. A metadata 
management application will enable curated, more usable 
data experiences, while Tableau for Enterprise will raise the 
bar for business intelligence and data visualization.  

Reimagining the Information Warehouse

In FY15, major work commenced to transform Princeton’s 
well-established Information Warehouse into an enterprise-
level data repository and analytics engine that will serve as 
the backbone for Cognos and Tableau-based administrative 
reporting. Backed by advanced data management and 
reporting capabilities, the new warehouse will deliver more 
data, from more sources, and in more combinations. 

Focus on outreach

As part of CeDAR’s mission to spark a new era of data 
interest and curiosity, concerted outreach and training will 
help campus partners refine their analytical approach and 
use of University information in new ways.  

Center for Data, Analytics and 
Reporting (CeDAR)

Powering the business of 
Princeton through data
 

It can be argued that we live in the age of data. From the 
boardroom to the back office, data-driven insight is changing 
how the world does business, and higher education is 
no exception. Indeed, Ted Bross, Senior Director of the 
University’s new Center for Data, Analytics and Reporting 
(CeDAR), says data is changing the very nature of the 
questions University leaders want answered.
“As Princeton advances its analytic capabilities, we will be 
in a much better position to answer strategic questions 
such as ‘how has the composition of the labor force at the 
University changed over the last ten years?’ or ‘how much 
does it really cost to teach the 101 level of a given course?’” 
Bross says.
OIT was undoubtedly data-focused in FY15, which saw 
the launch of CeDAR under Bross’ leadership. In addition, 
OIT projects spanned everything from re-architecting the 
Information Warehouse to the creation of unified views of 
previously disparate data.
“We’re working to help people at all levels explore not just 
what is, but what may be,” Bross says.
To this end, OIT secured funding in FY15 for new data 
visualization and metadata tools. Set to launch in FY16, the 
visualization tool, Tableau, will mark a shift toward dynamic, 
visual reporting.  
“Not only will data be simpler to interpret”, Bross says, 
“visualization will also make it easier to ask those all-
important “what if” questions campus leaders are asking. 
In the fall, Bross’ group will roll out the first of many campus 
training sessions, after which focus will shift to metadata, 
development of complete views of University data, and the 
creation of new data interrelationships.
Through all of this, Princeton is leveraging a timely 
opportunity to rethink data holistically and envision 
its future. With the support of the Data Management 
Advisory Group and in concert with campus leaders, Bross’ 
team enters FY16 focused on how previously siloed data 
can answer critical business questions. The team is also 
working to ensure that data remains secure throughout the 
reporting ecosystem.
“As we redefine the frontier of data at Princeton, our 
number-one goal is to invigorate a culture of inquiry while 
facilitating business decisions grounded in insight,” Bross 
says. “It’s all about putting an infrastructure in place to 
power the business of the University.”
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